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Highlights

Strategic Acquisition of KOBE

INTELLIGENT%
MONITORING & o Intelligent Monitoring Group Limited ("IMG” or the "Company”) has entered

into a binding sale and purchase agreement to acquire all of the shares in KOBE

e IMG will pay an initial tranche of $6.98 million cash for the Acquisition plus a
ASX: IMB second deferred tranche, currently estimated at $1.92 million, subject to
customary adjustments for working capital, cash, and debt amounts on completion.
The second payment is by way of an earn out based on KOBE’s actual EBITDA
for the financial year ending 30 June 2026.

e The Acquisition is expected to be immediately EPS accretive and is anticipated
to generate FY25 proforma EBITDA of ~$2.5m, representing an EV/EBITDA
acquisition multiple of 3.5x.

e The Acquisition, through IMG subsidiary, ADT Security Group Pty Ltd, will
strategically expand IMG's operating footprint in Queensland, further
strengthening its national platform for the business in Commercial &
Enterprise.

e The Acquisition will be funded from the proceeds of the successful capital raising
completed in November 2024 at which time it was announced that potential
acquisitions were being evaluated. KOBE was one such acquisition target.

e Completion of the Acquisition is subject to various conditions in IMG's favour being
satisfied and is targeted to occur this quarter.

Acquisition Summary

IMG subsidiary ADT has entered into a binding sale and purchase agreement today to
acquire all of the shares in KOBE.

KOBE is a leading supplier of advanced security systems for government, mining,
industrial, retail and other commercial customers , principally in Queensland, and was
established in 1999.

ADT will pay an initial amount of $6.98 million cash for the Acquisition plus a second
deferred tranche that is currently estimated at $1.92 million, subject to customary
adjustments for working capital, cash, and debt amounts on completion. The second
payment will be by way of an earn out based on KOBE's actual EBITDA for the year
ended 30 June 2026.
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IMG is targeting completion of the Acquisition to occur this quarter.

! Via IMG's subsidiary, ADT Security Group Pty Ltd ("ADT").
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Company comment

INTELLI G ENTS Managing Director Dennison Hambling said, “This acquisition represents yet another
§ step in IMG's strategy, through ADT, to continue to build a complete network of
MONITORING & security technicians across Australia and New Zealand to support our enterprise and

commercial customers.
/1

Having already lifted ADT’s commercial business from $2m revenue, in the year prior

ASX: IMB to IMG’s acquisition of ADT, to a run rate of $12m organically in the first 11 months

of ownership, the addition of the ACG, AAG & DVL businesses now see ADT's Australian
commercial business turning over more than $55m on an annualised basis at the end
of December 2024. The addition of these quality businesses, customers, and people
has contributed further to help unlock ADT’s commercial business as it seeks to return
to its historical levels of $125m annual revenue and beyond.

IMG is guiding for adjusted EBITDA to be at or above $38m for FY25 (before any
contribution from the recent acquisitions). KOBE is expected to contribute additional
EBITDA of $2.5m on a pro-forma basis.

Further information and presentation

An investor presentation will be lodged with ASX today and provides further details of the
Acquisition. IMG Managing Director Dennison Hambling will host a Q&A format Microsoft Teams
session where he will discuss the Acquisition and its implications for the Company. Interested
parties can attend the presentation, due to commence at 12 Noon AEDT, by clicking the link
here: Teams Link

-ENDS-

Authorisation: This announcement is authorised for release by the Board of Intelligent
Monitoring Group Limited.

Contact details: For further information, please contact:

Company Enquiries: Investor Relations, Media & PR:
Dennison Hambling Rod North

Managing Director Managing Director

Intelligent Monitoring Group Limited Bourse Communications Pty Ltd
dhambling@theimg.com.au +61 408 670 706

ASX RELEASE

Email: rod@boursecommunications.com.au

signature | () e

SECURITY GROUP Solutions

INTELLIGENT MONITORING GROUP LIMITED Website: www.theimg.com.au
ABN 36 060 774 227
Suite 2, 1 Tully Road, East Perth, WA 6004

2|Page



http://www.theimg.com.au/
https://aus01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YzAyZTI3YTEtMjMzYy00M2I4LWFjYjUtMTA0MzMwY2VlNTU5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522b058b4fb-b459-4d77-a3af-2d5a70fd97fe%2522%252c%2522Oid%2522%253a%25220a5e0298-023b-4061-b844-4c8ea8591e52%2522%257d&data=05%7C02%7Cngreen%40theimg.com.au%7C02b9b4ab6c064c9ab2f908dd4a326ded%7Cb058b4fbb4594d77a3af2d5a70fd97fe%7C0%7C0%7C638748302650700587%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pHzk7pS75uFYXxJ%2BSE6dY%2B%2FwpgycP3guaNQvDxxGJFc%3D&reserved=0
mailto:rod@boursecommunications.com.au

