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This presentation has been prepared to provide information on Threat Protect Australia Limited (“Threat Protect”). It is not intended as an offer, invitation
solicitation or recommendation with respect to the purchase or sale of any securities. This presentation should not be relied upon as the sole representation of
any matter that a potential investor should consider in evaluating Threat Protect. Its affiliates or any of its directors, agents, officers or employees do not make
any representation or warranty, express or implied, as to or endorsement of, the accuracy or completeness of any information, statements, representations or
forecasts contained in this presentation, and they do not accept any liability for any statement made in, or omitted from, this presentation. Prospective
investors should make their own independent evaluation of an investment in the Company.

Caution Regarding Forward Looking Information.

This document may contain forward looking statements concerning Threat Protect. Forward-looking statements are not statements of historical fact and actual
events and results may differ materially from those described in the forward looking statements as a result of a variety of risks, uncertainties and other factors.
Forward-looking statements are inherently subject to business, economic, competitive, political and social uncertainties and contingencies. Many factors could
cause the Company’s actual results to differ materially from those expressed or implied in any forward-looking information provided by the Company, or on
behalf of, the Company. Such factors include, among other things, risks relating to additional funding requirements, operating risks, competition, production
risks, regulatory restrictions, including environmental regulation and liability. Forward looking statements in this document are based on Threat Protect’s
beliefs, opinions and estimates of Threat Protect as of the dates the forward looking statements are made, and no obligation is assumed to update forward
looking statements if these beliefs, opinions and estimates should change or to reflect other future developments
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Key Information

• Threat Protect provides an integrated suite of security services to 
both enterprise and consumer markets

Share Price & Trading Volume History Board & Management

Derek La Ferla Non-Executive Chairman

Demetrios Pynes Managing Director

Paul Ferrara Executive Director, Operations

Dimitri Bacopanos Non-Executive Director

Simon Whybrow Company Secretary, Chief Commercial Officer

Karen Haynes Chief Financial Officer

Company Overview

3

*Net Debt Calculated using September 2018 4C cash and borrowings, and includes convertible notes which may be converted at the election of the Convertible Note holder. 

Capital Structure

Current Share Price ($) as at [21-Nov-18] $ 0. 18

Ordinary Shares (m)* 125.9

Market Capitalisation ($m) 22.7

Net Debt* (19.5)

Enterprise Value 42.2

Capital Table

Top Shareholders

First Samuel Limited 12.6%

HSBC Nominees (Australia) Ltd 5.1%

Patner Pty Ltd 4.7%

Alison Elizabeth Howe 3.7%

Redun Pty Ltd 3.4%

Ms Christina Michael Michael 3.4%

Top 20 Shareholders 64.5%

Board and Management 8.5%
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Who are Threat Protect

Threat Protect offers a suite of complimentary security services to help protect people, property & enterprise

Security 
Monitoring

Manpower
Services

Risk 
Consultancy

 Threat assessments

 Counter surveillance

 Investigations

 Security officers 

 Security advisors

 Close personal protection

 Alarms, access control, CCTV

 Tracking and duress  

“The Threat Protect business is comprised of 3 divisions that interact to provide integrated security solutions
to both residential and commercial customers, with the key driver of the business residing in the growth of
the Security Monitoring Division, which is then supported by both the Manpower Services and Risk
Consultancy Divisions.”
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History and Growth Profile

Threat Protect has grown the business largely through inorganic growth, utilising a combination of debt & equity funding

Convertible Note

$9m Convertible note &

$1.5m equity placement

with First Samuel Limited

$3.8m NAB

Credit Facility

Acquisition

Sep

2015
Sep

2015

Feb

2016

Feb

2017
Nov

2016

May

2016

$8m acquisition funding 

debenture secured with 

First Samuel Limited

Acquires 720 

connections from 5 small 

resellers for $0.6m

Oct

2017

Mar

2018

Acquisition

June

2018

Acquisition

Acquires 2 smaller 

monitoring businesses, 

supported by $3m 

placement

Acquisition

Monitoring Excellence 

adding ~20k connections 

& WA monitoring facility 

Debt Funding Acquisition

Acquires Apollo Security & 

QLD Rangers for $6m adding 

16k connections & Sydney 

monitoring facility

Acquisition

Acquires Hillstone Security 

Monitoring, delivering 540 

new connections

Acquires SA based 

SAMS with +22k 

connections for $5m

Acquisition

Dec

2017

Acquires 2 East Coast 

client bases adding +2k 

connections for $2.7m

May

2018

Debt Refinance

$15m Macquarie Bank 

Ltd facility secured for 

debt refinancing

Earnings Guidance

FY’19 revenue of +$17m 

& normalized EBITDA of 

$3.8m - $4.0m

Reverse Listing

Sep

2015

East Africa Resources 

acquires Threat Protect 

business
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Debenture

Mar
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Security Industry Overview
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Locksmith, 8%

Secure document handling 
& storage, 8%

Crowd control, 9%

Cash-in-transit & 
armoured guard, 

11%

Security system 
monitoring, 16%

Private 
investigation, 18%

Mobile guards & 
patrol, 26%

Other, 4%

Threat Protect addressable market

Security System Monitoring (16%) $992 million

Market Participants (businesses) 6,239

$6.2bn

Australian Security Industry – a Large and Growing Market

• Annual industry revenue of $6.2 billion

• Historic growth 2.5 – 3.0%(1); consistent and stable; expected to 
continue 

• Threat Protect increasingly focused on the security monitoring sub-
sector:

‒ Higher-margin service; technology enabled; scalable offering

‒ Highly fragmented providing significant consolidation 
opportunities

Drivers of Demand

• Criminal activity (actual or perceived increases in crime rates)

• General insurance (insurer requirements – residential and commercial)

• Technological advances

‒ Electronic surveillance systems: increased efficiency - manned 
guard replaced by remote central control room

‒ NBN and 5G networks: greater capacity / reach and 
affordability of remote monitoring services

• Business growth (installed security systems or security services)

(1) Source: IBIS World Industry Reports: Security System Installation and Monitoring Australia Market Research Report (OD4061); and Investigation and Security Services - Australia (07712)

Australian Security Industry – Annual Revenue (FY16)(1)
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Threat Protect at a Glance
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• Full service security business providing alarm monitoring, manpower and risk
consultancy services.

• 3 Grade A1 monitoring centres in in WA, NSW and SA servicing approximately 84,000
connections around Australia.

• Significant capacity to increase connection utilisation.

• Strategy of delivering growth through acquisition.

• Established in 2006 and listed on the ASX in September 2015.

Connections Revenue evolution ($m)

12%

88%

Direct Subscribers Reseller Connections

7.4 

12.9 

14.7 

FY 16 FY 17 FY 18

Monitoring Guarding and Services
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Threat Protect at a Glance
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Threat Protect at a Glance
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Geographic Diversification
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Increased presence into east coast of Australia; Increased capacity in 3 monitoring control rooms

Customer Location – Heat Map

:

NT, 1%

NSW, 
24%

VIC, 3%

QLD, 8%
SA, 34%

WA, 
29%

TAS, 0%

Threat Protect

Excess Capacity

0% 20% 40% 60% 80% 100%

:
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Security Monitoring

Threat Protect delivers a full service security monitoring offering to customers anywhere in Australia

Monitoring 
Connections

84,000 Australia Wide

Monitoring 
Facilities

Perth, Sydney & Adelaide

Alarm 
Callout Services
Largely Outsourced

• Threat Protect currently monitors 84,000 connections across over 53,000 subscription accounts through its 3 monitoring
facilities in Western Australia, New South Wales and South Australia.

• Aggregate capacity of 195,000 connections.

• Each facility is able to monitor connections anywhere in Australia .

• Connections can be monitored via fixed line or wireless (GPRS) connections.

• Threat Protect is technology agnostic, capable of monitoring all forms of hardware.

• The Australian monitoring industry is very fragmented and well positioned for consolidation.
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+600
Resellers

• Growth in connections to date has been driven by acquisition
of both large independent security monitoring businesses and
pools of connections managed by smaller resellers.

• Threat Protect has two forms of connection:

‒ Direct: sold directly to the end customer and
managed by Threat Protect

‒ Reseller: sold to end customer by a reseller, who
then uses Threat Protect monitoring facility to
monitor the connection

• By acquiring these pools of customers managed by its
network of over 600 resellers, Threat Protect can achieve a
300% uplift in revenue on each connection.

• Larger acquisitions provide:

‒ Direct connections

‒ Indirect connections

‒ Additional Resellers

‒ Monitoring facilities

• By shutting down surplus monitoring facilities Threat Protect
is able to achieve substantial cost-synergies, transferring lines
to its existing stations with excess capacity

Monitoring Revenue Model

Threat Protect’s stated strategy of growth through consolidation of monitoring businesses 
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End Customer

~$40 p/m

Reseller 
Connections

Threat Protect keeps 
~30% Revenue

Threat Protect 
Monitoring Facilities

12% 88%

Direct 
Connections

Threat Protect keeps 
100% Revenue

Acquiring Pools of Resellers 
results in +300% uplift in 
revenue per-connection
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Threat Protect’s monitored personal alarm for independent living
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Demetrios Pynes
Managing Director

T:   +61 8 9322 2922

E:   dpynes@threatprotect.com.au


